Hancock County Council Meeting
Commissioners Court, Hancock County Annex
111 American Legion Place

Greenfield, Indiana

February 11, 2026

Pledge of Allegiance
HANCOCK COUNTY
COUNCIL . .
4-YEAR TERMS: 8:30 AM Patrol Car Purchase/Court Security Proposal Sheriff Burkhart
8:45 AM CF-1 Approval Nicole Byerley
DISTRICT 1: 9:00 AM Public Hearing — Additional Appropriations
Clark Smith

Fund 1001 County General/Sheriff - $833,280
Fund 1001 County General/IT Dept - $60,000

1/1/2026-12/31/2026

DISTRICT 2: Fund 1135 Cumulative Bridge - $700,000
Mary Noe Fund 2509 Drug Court - $1,724.95
1/1/2023-12/31/2026 Fund 4041 BHC Donations - $1,000
DISTRICT 3: Fund 4700 Self Insurance (Liability) - $447,424
James Shelby Fund 7201 Food & Beverage - $500,000
1/1/2023-12/31/2026 9:15AM  HEDC Discussion Council
DISTRICT 4: 9:30 AM Attorney & Data Issues Brent Eaton
Scott Wooldridge 9:45AM  Additional Appropriation Request John Jokantas

1/1/2023-12/31/2026 10:00 AM  Additional Appropriation Request Gary Pool
10:15 AM  Update Abatement Application Mary Noe

AT LAR&I:t Fisk 10:30 AM 2025 Annual Report Dede Allender

1/1/2025-12/31/2028

AT LARGE:

1/1/2(())2;;;/“;;(1%028 Action tems:
1.) Budget Meeting Update

AT LARGE: 2.) Approve Minutes for January 14, 2026

Keely Butrum 3)
1/1/2025-12/31/2028

Auditor Business

4.) Board Appointments (Continued)

5.) 2026 Target Fund Balance Resolution
6.) Resolution of Dormant Funds

View meeting videos at https://www.youtube.com/playlist?list=PL8UKyFP9Zi90gn98 MONJ3RHt5HOjznUP)
View meeting minutes at https://www.hancockin.gov/AgendaCenter

Accommodation requests related to a disability should be made 10 days prior to meeting.
Contact Hancock County Auditor Debra Carnes — debra.carnes@hancockin.gov
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