
   Hancock County Budget, Efficiency and Revenue  
      Committee and Regular Council Meeting 

Commissioners Courtroom, Hancock County Annex 
111 American Legion Place 

Greenfield, Indiana 
 

February 4, 2026 

                 
 8:30 AM  2026/2027 Budget Issues 

1) Review Fund Balances 
2) Discuss 2027 Salary Increase 
3) Future Tax Changes 
4) Jail Recovery Program for 2027 
5) HEDC 2026 Budget  
6) Senior Services Funding for 2026 
7) Clean Up of Funds 
8) Possible ARPA Shortage 
9) Invoices for Sheriff’s Misc. Building 
10) Prosecutor Grant Loss    Brent Eaton 

    9:30 AM  Hancock County Boys & Girls Club Request  Dave Elser 
    9:45 AM                 Hope House Presentation    Karen Newell 
    10:00 AM Appropriation Requests    Jeremy Teipen 
    10:15 AM Cyber Security/Hardware Updates   Bernie Harris 
    10:30 AM Any Old Business 

  
    Action Items: 

1.) Approve Minutes for January 7, 2026 
2.) Auditor Business 
3.) Resolution of Reimbursement for Sheriff Vehicles 
 
 

     
  

 View meeting videos at https://www.youtube.com/playlist?list=PL8UKyFP9Zi9N5AzvipUBIemgkixu-AQD5 
View meeting minutes at https://www.hancockin.gov/AgendaCenter 

 
Accommodation requests related to a disability should be made 10 days prior to meeting. 

Contact Hancock County Auditor Debra Carnes – debra.carnes@hancockin.gov 

HANCOCK COUNTY 
COUNCIL 

4-YEAR TERMS: 
 
DISTRICT 1: 

Clark Smith 
1/1/2026-12/31/2026 

 
DISTRICT 2: 

Mary Noe 
1/1/2023-12/31/2026 

 
DISTRICT 3: 

James Shelby 
1/1/2023-12/31/2026 

 
DISTRICT 4: 

Scott Wooldridge 
1/1/2023-12/31/2026 

 
AT LARGE: 

Kent Fisk 
1/1/2025-12/31/2028 

 
AT LARGE: 

Robin Lowder 
1/1/2025-12/31/2028 

 
AT LARGE: 

Keely Butrum 
1/1/2025-12/31/2028 

 
HANCOCK COUNTY 

BOARD OF 
COMMISSIONERS 

4-YEAR TERMS: 
 
DISTRICT 3: 

Bill Spalding 
1/1/2025-12/31/2028 

 
DISTRICT 2: 

Gary McDaniel 
1/1/2023-12/31/2026 

 
DISTRICT 1: 

Jeannine Gray 
1/1/2025-12/31/2028 

 
   

https://www.youtube.com/playlist?list=PL8UKyFP9Zi9N5AzvipUBIemgkixu-AQD5
https://www.hancockin.gov/AgendaCenter

