Hancock County Council Meeting
Commissioners Court, Hancock County Annex
111 American Legion Place

Greenfield, Indiana

January 14, 2026
Pledge of Allegiance
HANCOCK COUNTY
COUNCIL . )
4-YEAR TERMS: 8:30 AM Budget Adjustment Judge Davis
8:45 AM Full Time Employee John Jokantas
D'STR(':kalg " 9:00AM  BHC Donation Fund 4041/BHC User Fee Fund 2509 Karey Wall
ark Smit . . o o
1/1/2026-12/31/2026 9:15 AM Opioid Fund Discussion
9:45 AM 2026 Budget Issues Greg Guerrettaz
DISTRICT 2: A) 1782 Notice
Mary Noe B) 2026 Bond

1/1/2023-12/31/2026 C) Target Fund Balances

DISTRICT 3: D) Future Tax Changes
James Shelby E) Uses for General Fund Balances
1/1/2023-12/31/2026 F) Any Old Business
DISTRICT 4: 10:45 AM 2025 Revenue Report Marcia Moore
Scott Wooldridge 10:50 AM  Request for Additional Appropriation in Fund 4616 Gary Pool
1/1/2023-12/31/2026 11:00 AM  Future Mental Health Investment Amanda Everidge
AT LARGE:
Kent Fisk

1/1/2025-12/31/2028
Action Items:
AT LARGE: 1.) Budget Meeting Update
1/1/2822;221%028 2.) Approve Minutes for December 10, 2025
3.) Auditor Business

AT LARGE: 4.) Food & Beverage Reimbursement Resolution

Keely Butrum 5.) HEDC 5% Fee Discussion (continued)
1/1/2025-12/31/2028 6.) Animal Control Interlocal Agreement
7.) Board Appointments

8.) Circuit Court Budget Transfer - $1,300
9.) Maotion for Funding of Solid Waste 2026 Budget $145,919
10.) Review Sheriff’'s Commissary Report per IC 36-8-10-21

View meeting videos at https://www.youtube.com/playlist?list=PL8UKyFP9Zi90gn98 MONJ3RHt5HOjznUPJ
View meeting minutes at https://www.hancockin.gov/AgendaCenter

Accommodation requests related to a disability should be made 10 days prior to meeting.
Contact Hancock County Auditor Debra Carnes — debra.carnes@hancockin.gov



https://www.youtube.com/playlist?list=PL8UKyFP9Zi9Ogn98MONJ3RHt5HOjznUPJ
https://www.hancockin.gov/AgendaCenter

