HANCOCK COUNTY
BOARD OF
COMMISSIONERS
4-YEAR TERMS:

DISTRICT 3:
Bill Spalding
1/1/2025-12/31/2028

DISTRICT 2:
Gary McDaniel
1/1/2023-12/31/2026

DISTRICT 1:
Jeannine Gray
1/1/2025-12/31/2028

Hancock County Commissioners Meeting
Commissioners Court, Hancock County Annex

111 American Legion Place

January 6%, 2026
Meeting begins at 8:00 AM

Audio Video Message

Pledge of Allegiance

Elect Officers

Approve minutes for 12/12/2025 (Executive)
Drainage Board

Highway Update

Facility Update

Courthouse Security Officer Positions
IU Executive Development Program
HRH- Board Appointments

Solid Waste Management District
Historical Society

Amplify Update

Door access

Public Comment: Open after all formal business has concluded

Commiissioners’ Action Items:

1.) Approve Claims and Payroll

2.) Auditor Business

3.) Board Appointments

4.) Amplify: Affidavit for disbursement #18
5.) Amplify: Crop Damage- Phares Easement
6.) Amplify: COE Furniture Proposal

7.) Prosecutor’s Office: Furniture Invoice

Greenfield, Indiana

Chad Coughenour
Gary Pool

Cory Taylor
Sheriff Burkhart
Miriam Rolles
Lacey Willard
Dede Allender
Michael Kester
Lance Snedeker
John Jokantas

View meeting videos at https://www.youtube.com/playlist?list=PL8UKYFP9Zi9N yfAX07i58h7yqGNfVOu5

View meeting minutes at https://www.hancockin.gov/AgendaCenter

Accommodation requests related to a disability should be made 10 days prior to meeting.

Contact Hancock County Auditor Debra Carnes — debra.carnes@hancockin.qgov
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